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Evidence-based Commissioning? 
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What volume of 
minor injuries do 
we have presenting 
via 999/111 in 
summer v winter in 
our area? 

• How many people 
present to urgent care 
via 999/111 with 
breathing difficulties 
in our area on 
average in summer v 
winter? 

How many people reject a referral to the walk in centre – and why?  Where do they prefer to go?   

What were their 

symptoms – are 

there any patterns? 

 

How many 111/999 

callers had to go 

to ED because 

there was no  

primary care 

service to meet 

their need? 

 

What was the 

profile across 

day/night?  Are 

opening hours a 

factor? 

 



The Challenge..... 

     •  The data is there and has been for several years 
•  The data is massive - 50+ data fields for each of 10 

million calls a year and rising 
•  How to harness it sensibly? 
•  How to make it: 

•  accessible,  
•  easy to use,  
•  valuable,  
•  up to date? 

    (Without employing an army of analysts and getting data 
that is 6 months out of date……) 

 
 



The Answer:   
NHS Pathways Intelligent Data Tool 
 

•  Resilient hardware to store the data 
•  Clever dashboard software to make it accessible 
•  Easy to use interface you can filter for date, time, 

geography, age, gender 
•  Viewed over the web – but you can export any of the 

data sets for further manipulation 
•  Data streams from sites every 30 mins  
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What is the Intelligent Data Tool? 

•  Web based dynamic and intelligent reporting tool. 
•  Contains data from the use of DoS and use of NHS 

Pathways. 
•  Data is displayed in graphical and table forms giving users 

access to an interactive and easy to use format 
•  Filters can be applied to set parameters on data for 

analysis. 
•  Data can be exported into various formats (e.g. excel, csv, 

pdf) for inclusion in local reporting processes. 
 
 



 
What IDT can do for Commissioners 

•  Provide data on how commissioned services are being 
used by 111/999 providers to refer callers to services. 

•  Provide data for analysis of commissioned services; 
•  Check service profiling is correct and in line with 

Commissioning strategy 
•  Identify Gaps in Service provision 
•  Identify needs for new/amended Service provision 

•  Enable modelling of best location/profiling of service 
before a service is set up. 
 



IDT DoS Dashboard 
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When will IDT be available? 

Dashboards are currently in Beta test 
 

•  CQI – Go live in May 2014. A number of sites already 
live in beta test. 

•  DOS Gap – Go live in June 14. Beta testing underway. 



Intelligent Data Tool – who 
can use it? 
•  All users need to work for an NHS organisation or an 

organisation contracted to provide services on behalf of 
the NHS. 

 
•  Access will be procured by users through a central 

process. 
•  CQI Dashboards not available to commissioners 

unless agreement from Provider 
•  Users of the DoS Dashboard will need to complete a 

Terms of Use agreement. 



IDT – how do I get access? 

DOS – Commissioners / DoS Leads 
•  Interest should be registered via the form on the NHS 

Pathways IDT website. 
•  Online form will be available to place orders for licenses. 

CQI - NHS Pathways user sites 
•  CQI Managers will be contacted by NHS Pathways to 

arrange access to IDT. 
 
 



IDT – what does a license 
include? 

The cost of a single viewer license is £1664. Each license is 
valid for 3 years 
 

What does an IDT license entitle me to? 
 

•  Access for a single user to; 
•  IDT Dashboard(s) – CQI and/or DOS 
•  IDT Service Desk support 
•  User guides and supporting documentation 
•  Ongoing development of a dynamic reporting tool 

    



 
 

Questions 


